
 
    

We are humbled by the task before us, grateful for the trust you have      

bestowed in us, mindful of the sacrifices we all have had to make. We are in 

the midst of a housing crisis with an economy that is adversely weakened, 

however, I personally want to thank each of you for being a friend to the 

Lake County Housing Authority. It brings me great pleasure to present our 

2009 Annual Report, highlighting our positive impact on the Community of 

Lake County Illinois. We are proud to have accomplished many of our goals 

for 2009. Through these goals we have achieved success for our community as well as our 

clients. 

I must thank our Board for their oversight and guidance along with LCHA staff for their hard 

work in overcoming many challenges within an ever-changing housing environment. Without 

them, our success would not have been possible. 

Through culture change and applying a multitude of different approaches our success is  

evidenced by measured results. Our continued success depends more than ever on hiring 

and retaining the best talent for our agencyôs clients. Through the development of various 

service programs we have provided the community with housing and housing education in 

an attempt to meet the needs of many citizens in this troubled economy.  In naming a few, 

our Low Rent Program started with over 43 vacant units more than a year ago. Using      

enhanced leadership, reorganization and teamwork we ended 2009 with only 6 vacancies 

out of the 620 units we own in Lake County. Our Section 8 Housing Choice Voucher        

Program has also done a great job. Not only are they 103% leased up based on HUD      

program funding, but were designated by HUD as a HIGH PERFORMING PROGRAM! 

Last but not least, partnering with the Regional Housing Initiative, local developers and     
non-for-profit agencies we secured 100 additional project based vouchers to be utilized in 
Lake County in the cities of Zion and Park City along with one hundred (100) additional  
Family Unification Vouchers. 

 

David A. Northern Sr.                                                                                                         
Executive Director 
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CONTACT INFORMATION 

33928 North Route 45 ƀ Grayslake, IL 60030  ǒ Phone: 847-223-1170   

Fax: 847-223-1174  ǒ TDD: 847-223-1270 ǒ www.lakecountyha.org 

Shiloh Towers 

Jarrod Magee                                  
Rebuilding Together 

Hawley Manor 

David A. Northern Sr.     
and Cynthia LaBoy  

Did you know? LCHA clients have a total income of roughly $44 million which 

results in a significant impact on the Lake County economy. 



Mission   

Our commitment is to 
serve the Lake County 
community with  housing 
opportunities and         
options. 

 

Guiding Principles to 
Carry out Lake County 
Housing  Authority ós 
Mission  

Serves all segments of 

the population by    

considering the needs 

of clients and the            

community. 

Provides safe, decent, 

and sanitary housing.  

Considers the needs of 

its clients in program 

development and     

operation. 

Encourages clients  

toward independence 

and self sufficiency. 

Develops programs 

that are fiscally         

responsible. 

Provides opportunities 

for staff development. 

Collaborates with other 

stakeholders in matters 

relating to housing. 

 

 

With the newly installed team of Executive Director, David Northern, Sr. 
and Associate Directors, Sally Stang and Jeneen Smith-Underwood, an 
exhilarating air of welcome change permeated the Low Rent  Public 
Housing Department in the FYE 2009. 

A new position, Supervisor of Resident Services, was created to         
address and meet the varied needs of our public housing residents. 

To ensure that the managementôs desire for a high level of competency 
is able to be met, the continuing education of staff is a point of primary 
importance.  In 2009 all public housing managers and assistant       
managers were certified as PHMôs and all assistant  managers received 
certifications in Uniform Physical Condition Standards. More in depth 
training is on the horizon. 

Continuing on the theme of good change, renovations for several    
buildings were begun and  completed.  Shiloh Towers, a 60-unit senior 
building in Zion, had a new boiler system installed. Hawley Manor and 
Warren Manor, two 50-unit senior buildings located in Grayslake and 
Gurnee, were the recipients of interior modernizations that included    
updated community rooms, new interior lighting, new flooring, and much 
more. 

Low Rent Public Housing  

The Section 8 Housing Choice Voucher program has successfully      

assisted more residents with affordable housing in Lake County, IL this 

year. Through department reorganization, collections, and improved   

efficiency the Section 8 department is confident that it will once again 

achieve a SEMAP rating of High Performer for the fiscal year 2008. The 

overall file accuracy has increased from 82% to 92% from the year     

before.   

A number of LCHAôs employees were certified this year in their specific 

area of expertise. LCHA has collected $174,081 from participants who 

were previously over subsidized in 2009. This amount has increased by 

$13,502 from 2008, due to unreported income. 

The Section 8 Housing Choice Voucher program is leased up over  

100%.  The Housing Authorityôs vouchers are used to assist families 

with paying rent and utilities.   

LCHA has contributed 19 vouchers to the RHI (Regional Housing       

Initiative) to assist families with subsidized housing in targeted low     

income areas.  Section 8 was also awarded an additional 100 Family 

Unification Program (FUP)  vouchers, now totaling 160. 

Creating & Preserving Affordable Housing on Section 8  



  

The year 2009 proved to be a fruitful year of outreach to diverse 
groups in our ongoing effort to engage and enhance housing related 
dialogues with Lake County residents. 

In September our Executive Director, David A. Northern, Sr., and 
the Section 8 Supervisor, Corinne Jordan were featured speakers at 
a North Shore Trust and Savings meeting of realtors and bank         
underwriters.  Fifty attendees of the private business sector were 
presented information regarding the Section 8 and Tax Savings   
Programs administered by the Lake County Housing Authority. 

Lake County Housing Authority staff participated in reaching out to 

the community as they participated in the College of Lake Countyôs 

Senior Expo this summer.  A booth was manned by staff to           

disseminate information about the Low Rent and Section 8          

Programs available to the general public.  Pre-applications were 

given to those who expressed interest in housing assistance. 

In March and November two successful Money Management/Credit 
Repair Workshops were held by staff at local non-profits which      
address the needs of young adults who are transitioning from high 
school to full-time employment or college course work. 

At their invitation, a local real estate company (which manages 
many rentals properties for its investors) was given a presentation          
explaining the rules and regulations of Section 8 Program in July. 
Twenty realtors attended the presentation. 

Our Executive Director, David A. Northern, Sr., presented an     
overview of the Lake County Housing Authorityôs programs to those 
currently incarcerated in the Lake County Womenôs Correctional   
Facility in November.  He answered their questions and addressed 
their concerns about eligibility upon release. 

Educational & Organizational Achievements  

Not-For-Profit Corporation  

LCHA created a not-for-profit corporation called Aim North            

Development Corporation, which was instrumentally developed by 

LCHA to be responsible for creating social services and new         

affordable housing. The Corporationôs mission is to increase         

affordable housing opportunities within Lake County by providing 

the oversight and management of rehabilitation projects, new             

construction projects and community education programs. Aim 

North Development Corporation will manage the rehabilitation and 

rental of the homes upon completion. 

Board of              

 Commissioners  

Chairman:                     
R. Delacy Peters 

Vice-Chairman:           
Dr. Darrell Dick 

Commissioner:       
Cranston Byrd 

Commissioner:    
Jeanine Gavagan 

Commissioner:    
Patricia McClendon 

Commissioner:        
John Spoden 

Commissioner:          
Sylvia Valadez 

 

LCHA Staff  

Executive Director: 
David A. Northern Sr. 

Associate Director       
Operations:              
Sally Stang 

Associate Director 
Comm. Development: 

Jeneen                     
Smith-Underwood 

Comptroller:                
Hemant Shah 

Top Left: David A. Northern Sr, 

Dr. Darrell Dick,                  

Bottom Left: Cranston Byrd, R. 

Delacy Peters  

 



We continued our        
partnership this fiscal year 
with Youthbuild of Lake 
County.  We were able to 
train 21 youth working   
together this fiscal year. 

The LCHA  maintenance 
staff were able to       
complete 4,100 work    
orders to keep the     
properties in good working 
conditions. 

The SEMAP review of the 
file accuracy from year 
2009 to 2008 increased 
from 82% accurate to 
92% accurate. 

The lease up rate for the 
Housing Choice Voucher 
was 100.12% and funding 
113%. 

The Lake County Housing 
Authority provided several 
improvements to the  
properties including     
projects from vacant unit 
turnaround to providing 
security services in the 
amount of $1,317,951.54.  

The Housing Choice 
Voucher program applied 
and received a grant to 
increase their FUP  
vouchers by 100           
additional vouchers. 

Family Self Sufficiency Program (FSS)  program of Lake County 

Housing Authority is an employment and savings incentive program 

for low-income families using a Section 8 Housing Choice 

Voucher. In 2009-93 participants enrolled in this program that offers 

case management services to help them pursue and maintain       

employment and financial independence. 

The Family Unification Program (FUP)  promotes family unification 

by providing housing choice vouchers to families to be reunited with 

their children.  In collaboration with the Department of Children and 

Family Services (DCFS) 59 Vouchers were given to eligible families. 

 

 

 

 

Summer Food Program 2009 

LCHA Summer Food Program  is funded by the USDA and           

administered by the IL State Board of Education; it served 108      

participants this summer. Children from the area ages 2-18 were also  

welcomed for nutritious meals that are all prepared on-site.  During 

this camp the children are served breakfast and lunch that follow 

guidelines as to what may be served and the amounts. Older children 

had the opportunity to become camp counselors. 

LCHA assisted Section 8 Landlords with 114 qualified properties in 

the Property Tax Savings  Program.  

Comprehensive Housing Counseling includes: Predatory Lending, 

1st Time Homebuyer,  Mortgage Default Counseling, Foreclosure  

Intervention and Home Equity Conversion Mortgages. This year the 

LCHA  has assisted  445 Residents. Our program offers a full range 

of services, advice and information that families can utilize to solve 

their housing problems. Both rental and ownership situations can be 

addressed with this program.  Some of the services we offered      

included workshops for first time home buyers for special               

underwriting guidelines, mortgage default, pre-rental, and home     

improvement-rehabilitation.  

LCHA has proudly served Lake County with Supportive Programs  

Benchmarks and  

Highlights  

Jennifer Bahna                   

Rebuilding Together 


